
Client Profile 
The client is a large construction and trade services company with a growing workforce. With 
multiple job sites and a steady flow of new hires, onboarding had become a complex and 
time-consuming process. A small human resources department was responsible for ensuring 
compliance, managing documents, and coordinating communication across departments, all 
while maintaining consistency and accuracy. 

Challenge 
The company’s existing onboarding process was heavily manual and inconsistent across hires. 
HR and administrative staff faced recurring challenges, including: 

●​ Time drain: Onboarding each new hire consumed several hours of administrative work.​
 

●​ Error risk: Important documents were occasionally missed or delayed.​
 

●​ Inconsistency: Different staff members followed different steps, leading to uneven new 
hire experiences.​
 

●​ Lack of visibility: Leadership had limited insight into onboarding progress and whether 
all compliance requirements were met.​
 

These inefficiencies slowed down HR teams and created risk for the business. 

Solution 
Fusion AI Consulting designed a centralized onboarding workflow in Airtable to automate 
and standardize the process. The new system included: 

●​ Automated task lists: Each new hire triggered a predefined checklist of onboarding 
steps.​
 

●​ Document management: Centralized collection and tracking of required forms and 
compliance documentation.​
 

●​ Role-specific checklists: Ensured that different trade roles had the correct 
requirements.​
 

●​ Manager alerts: Notifications kept supervisors and HR updated on onboarding progress.​
 



●​ Repeatable structure: Every hire followed the same process, ensuring fairness and 
compliance.​
 

Implementation Approach 
The workflow was built and rolled out in stages: 

1.​ Process Mapping: Documented the current onboarding process to identify bottlenecks 
and inefficiencies.​
 

2.​ Workflow Design: Created Airtable structures for task lists, document storage, and 
progress tracking.​
 

3.​ Automation Setup: Configured automated reminders and alerts for both HR staff and 
managers.​
 

4.​ Testing & Refinement: Piloted the system with a small group of hires, then adjusted for 
accuracy and ease of use.​
 

5.​ Full Rollout: Deployed the workflow company-wide and trained HR staff on daily usage.​
 

Results 
●​ 2 hours saved per new hire for HR and administrative staff.​

 
●​ Fewer errors in document collection and compliance steps.​

 
●​ Consistent and repeatable process for all new hires, regardless of department or 

location.​
 

●​ Improved document management with a central hub for onboarding records.​
 

●​ Leadership visibility into onboarding progress, enabling proactive oversight.​
 

Lessons Learned 
This project demonstrated that onboarding inefficiencies often come from inconsistent 
processes, not lack of effort. Key insights included: 



●​ Standardization creates trust: A repeatable, reliable process improved both HR 
efficiency and the employee experience.​
 

●​ Automation reduces errors: By embedding checklists and alerts, compliance gaps 
were virtually eliminated.​
 

●​ Visibility drives accountability: Leadership gained confidence knowing every step was 
tracked and measurable.​
 

Conclusion 
By creating a structured onboarding workflow in Airtable, Fusion AI Consulting helped a 
construction and trade services firm transform a complex, error-prone process into a 
streamlined system. HR now saves time, leadership gains visibility, and every new hire 
experiences a consistent, organized onboarding process. 
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